BOARD OF FIRE COMMISSIONERS

CITY OF NASHUA

MEETING MINUTES

WEDNESDAY, NOVEMBER 2, 2022

THE MEETING CAME TO ORDER AT 5:35 PM

MEMBERS PRESENT:

Kevin Burgess

Paul Garant

Mary Ann Melizzi-Golja
John Steere

MEMBERS NOT PRESENT:

STAFF PRESENT:

STAFF NOT PRESENT:

OTHERS PRESENT:

Gary Lambert

Chief Steve M. Buxton
Assistant Chief William B. Atkinson

Deputy Fire Chief Robert Barrows
Deputy Fire Chief James Kirk

Deputy Fire Chief Mark Wholey
President of Local 789 Thomas Wholey
Members of Local 789

All stood as Commissioner Steere lead The Pledge of Allegiance.

A Moment of Silence was held for all those lost in the fire service.

22 128 Request “Out of Order” into Non-Public for the following:
Promotional discussion Dispatch Supervisor — candidates:
Christopher Jenkins, Jeffrey Labrie and Eric Murphy

Motion by Commissioner Melizzi-Golja to go out of order to consider candidates for Dispatch

Supervisor position

Seconded by Commissioner Steere

Vote: passed 4-yes
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NON-PUBLIC SESSION

MOTION BY COMMISSIONER MELIZZI-GOLJA THAT THE BOARD OF FIRE COMMISSION
GO INTO NON-PUBLIC SESSION BY ROLL CALL PURSUANT TO RSA 91-A:3 1l (a) THE
DISMISSAL, PROMOTION, OR COMPENSATION OF ANY PUBLIC EMPLOYEE OR THE

DISCIPLINING OF SUCH EMPLOYEE, OR THE INVESTIGATION OF ANY CHARGES AGAINST

HIM OR HER, UNLESS THE EMPLOYEE AFFECTED (1) HAS A RIGHT TO A PUBLIC
MEETING, AND (2) REQUESTS THAT THE MEETING BE OPEN, IN WHICH CASE THE
REQUEST SHALL BE GRANTED

BY ROLL CALL

SECONDED BY COMMISSIONER GARANT

A viva voce roll call was taken, which resulted as follows:

Yea _Nay
Commissioner Garant X
Commissioner Lambert Absent
Commissioner Steere X
Commissioner Melizzi-Golja __X
Commissioner Burgess X
TOTAL # 4 0

MOTION CARRIED

The Board of Fire Commissioners went into non-public session at 5:37 p.m.

MOTION BY COMMISSIONER MELIZZ|-GOLJA TO COME OUT OF THE NON-PUBLIC
SESSION AND RETURN TO THE BOARD OF FIRE COMMISSIONERS MEETING BY ROLL
CALL

A viva voce roll call was taken, which resulted as follows:

Yea__Nay
Commissioner Garant X
Commissioner Lambert _ Absent
Commissioner Steere X
Commissioner Melizzi-Golja __ X
Commissioner Burgess X
TOTAL # 4 0]

MOTION CARRIED

The Board of Fire Commissioners came out of non-public session at 5:49 p.m.

Candidates for the Dispatch Supervisor position were reviewed and a vote was taken by paper

ballot per Article 18 of the Collective Bargaining Agreement.
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PUBLIC COMMENT (RE: NFR AGENDA ITEMS)

N/A
CONSENT AGENDA
Minutes:

22 129 Wednesday, October 5, 2022 Reqular Meeting Minutes

Communication(s):

22130 From: PETA — People for The Ethical Treatment of Animals
Re: Recognition for NFRs dog rescue in Mines Falls Park

22131 From: The Salvation Army
Re: Thank You for attending Applefest

Report(s):

22 132 Departmental Detail Expenditures Report

Motion by Commissioner Garant to accept and place on file, as presented, the Consent
Agenda items as follows: 1.) The meeting minutes, 2.) The Communication(s) and 3.) The
Departmental Detail Expenditures Report

Seconded by Commissioner Steere

Vote: passed 4-yes

REGULAR AGENDA

Staff Reports

22 133 A Chief Buxton

Chief Buxton discussed the following:

- Thanked members of NFR on the frontline, behind the scenes, etc. for all their hard
work each and every day. The organization has a lot of projects in the community
as well as within the department.

PETA recognition for rescue in Mines Falls
Budget tracking normally
Fire Station Alerting System Committee has met
o Finalizing pricing
o0 Hoping to move to the Finance Committee for approval in November.
CERF Schedule on point
Engine 2
o Approved at the Board of Aldermen level on October 25%.
o Order has been placed and we have been assigned a job number
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o Build time is expected to be somewhere between 27-32 months
C4 Vehicle

o Picked up by Ford

o Building a pickup truck for us

o Expecting that hopefully sometime before the 1%t of the year
W1 and R2 Vehicles

0 Deputy Barrows is working to secure

0 Both are on the CERF Schedule
SCBA Compressor

0 Hoping to start the replacement process in November

o0 On the CERF Schedule due for replacement this year
Already having conversations with City Hall regarding CERF Schedule moving
forward due to the amount of time projects are taking, build times, supply chain
issues, etc.

0 Need to get ahead of it to keep the CERF Schedule on track
Local 789 Promotional Criteria Committee has completed their work

o President Wholey is working with their legal team to get the MOA in place

o Hopefully will have the finished agreement before the next commission

meeting

Local 789 has filed a complaint with the Department of Labor in regards to FLSA

o This was known to be in existence, so not a surprise

0 Issues are complex and technical

o NFR wishes for all members to be compensated appropriately

o0 Look forward to the results from the investigation by the Department of Labor
With the promotion tonight of a Dispatch Supervisor, the Dispatch Supervisor
Memorandum Agreement put in place in March will be exhausted. Dispatch
Supervisors will return to their regular schedule on the effective date of the
promotion.
Action Items

o Promotion of Private Donaldson to Lieutenant

o Promotion of Dispatcher to Dispatch Supervisor

o New Hire of Dispatcher

0 Resignations

Motion by Commissioner Steere to accept Chief Buxton’s October report, as presented, and
place on file

Seconded by Commissioner Garant

Vote: passed 4-yes

22 133 B Assistant Chief Atkinson

Assistant Chief Atkinson discussed the following:
Nashua Sculpture Symposium installed a new piece at Station 4

Commissioner Melizzi-Golja inquired about the Training/Safety Training Grounds and how
the revenue tracks as opposed to the cost of maintaining the facility.
Assistant Chief Atkinson addressed the rental cost from 2015 to present was not
nearly covering costs to maintain and the rental cost was increased beginning in
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September which will help with the cost of maintaining the facility.
Motion by Commissioner Melizzi-Golja to accept Assistant Chief Atkinson’s October report,
as presented, and place on file
Seconded by Commissioner Steere
Vote: passed 4-yes

Discussions
22 134 Local 789

President Thomas Wholey discussed the following:
Membership Assistance Team

Membership Assistance Team Leadership Private Troy Saunders and Michael Melchionne

o Private Troy Saunders and Private Michael Melchionne provided literature.

o Private Michael Melchionne discussed the provided literature.

o Private Michael Melchionne discussed the need, reason and basics of how
the Membership Assistance Team will work. He also referenced some of the
people they are resourcing for advice, help, etc.

o Private Troy Saunders also discussed how the process will work when a
member needs help.

Commissioner Melizzi-Golja expressed how great and important this is for the
organization. She congratulated the team on rolling out a great process.

Commissioner Melizzi-Golja questioned how the program will be rolled out to the new
firefighters.

- Private Troy Saunders addressed the question: There is a “Meet The New Guy”
night and he spoke to them and let them know about the team and what they would
do if they wanted to seek assistance.

Private Michael Melchionne mentioned that someone from the team will meet with
the new firefighters during recruit school.

Private Michael Melchionne stressed that the Support Team consists of members of
all different demographics/culture, not just members with 20+ years.

Private Michael Melchionne discussed the numerous resources the team will be able to
utilize.

Local 789 President Wholey expressed thanks for the support and acknowledged how
much work has gone in to the team.

Commissioner Steere expressed how amazing this is and how wonderful it is that the team
is taking this initiative on. As someone who lives in this world of psychological counseling
and how important it is to people he thinks this is absolutely awesome.

Chief Buxton discussed how the department started doing psychological evaluations two
years ago.

Commissioner Melizzi-Golja asked for the literature be sent to administration to attach to
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the minutes for the meeting.

Motion by Commissioner Melizzi-Golja to accept Item 22 134, as presented, and place on
file

Seconded by Commissioner Steere

Vote: passed 4-yes

OLD BUSINESS

N/A

NEW BUSINESS

22135 Authorization for action: Personnel
Approval of Promotion for Lieutenant — effective 11/20/22

Motion by Commissioner Steere for the approval to promote Private Jeffrey Donaldson to
Lieutenant effective 11/20/2022.

Seconded by Commissioner Melizzi-Golja

Vote: passed 4-yes

22136 Authorization for action: Personnel
Approval of Promotion for Dispatch Supervisor — effective 11/20/22

Motion by Commissioner Steere for the approval to promote Dispatcher Christopher Jenkins
to Dispatch Supervisor effective 11/20/2022.

Seconded by Commissioner Melizzi-Golja

Vote: passed 4-yes

22 137 Authorization for action: Personnel
Approval of the hiring of the next candidate for dispatch vacancy —
possible start date 11/20/22

Motion by Commissioner Melizzi-Golja to make a conditional offer to Nicolas Leuci for the
dispatcher vacancy with an anticipated hire date of 11/20/2022.

Seconded by Commissioner Steere

Vote: passed 4-yes

REMARKS

N/A

REMARKS BY FIRE COMMISSION

Commissioner Burgess congratulated those dispatchers that took the test and passed and
congratulated Christopher Jenkins on his promotion.
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PUBLIC COMMENT (RE: NEFR NON-AGENDA ITEMS)

N/A

PERSONNEL ITEMS

22 138 A Personnel Item A ~ Resignation Notification

Motion by Commissioner Garant to accept and place on file with regrets the letter of resignation
received from Peter Ripaldi

Seconded by Commissioner Steere

Vote: passed 4-yes

22 138 B Personnel Item B ~ Resignation Notification
Motion by Commissioner Garant to accept and place on file with regrets the letter of resignation
received from Patrick Casey

Seconded by Commissioner Steere
Vote: passed 4-yes

MOTION TO ADJOURN

Adjourn Meeting

Motion by Commissioner Garant to adjourn the meeting at 06:40 PM
Seconded by Commissioner Steere
Vote: passed 4-yes

TIME AND LOCATION OF NEXT MEETING:

Regular Scheduled Board of Fire Commission Meeting
Wednesday, December 7, 2022, 5:30 pm
at 177 Lake Street, Classroom
Date and Location of other Events

Friday, November 11, 2022 Firemen'’s Ball at Sky Meadow

Friday, November 18, 2022 at 10:00 a.m. 70 East Hollis Street
Promotional Swearing-In Lieutenant Jeffrey Donaldson
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MEMBER ASSISTANCE
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IN 2018, IAFF PARTNERED WITH NBC TO CONDUCT
SURVEY ON FIRE SERVICE BEHAVIORAL HEALTH

APPROXIMATELY 7,000 RESPONDENTS FROM ACROSS U.S. &
CANADA

19% REPORTED SUICIDAL THOUGHTS

27% HAVE STRUGGLED WITH SUBSTANCE ABUSE

65% HAUNTED BY MEMORIES OF TRAUMATIC WORK

SITUATIONS

80% SAID ASKING FOR HELP WOULD MAKE THEM SEEM
WEAK OR UNFIT FOR DUTY

REPEATED EXPOSURE TO TRAUMA

EMS/FIRE SERVICE PERSONNEL EXPECTED TO EXPERIENCE
~4 TRAUMATIC EVENTS IN QNEYEAR

THE AVERAGE PERSON EXPERIENCES 3 IN A LIFETIME
PTSD, DEPRESSION & ANXIETY ARE ALL DIAGNOSABLE,
TREATABLE MEDICAL CONDITIONS
CHRONIC & COMPLEX PTSD (C-PTSD) IS COMMON
AMONG FIRST RESPONDERS W/ PTSD DUE TO REPEATED
EXPOSURE

ALCOHOL IS OFTEN UTILIZED AS A COPING MECHANISM

CHALLENGES OF SHIFT WORK CAN ENHANCE STRESS
AND NEGATIVELY IMPACT SLEEP HYGIENE




Data Summary: Clinical Assessments

Admission vs. Discharge of those who Completed Discharge Scales:

65% of patients (N = 446) met screening criteria for PTSD at admissions,
compared to 8% at discharge (N = 446). Effect Size: Cohen's D = 1.426

69% of patients (N = 446) met screening criteria for Generalized Anxiety
Disorder at admissions, compared to 4% at discharge (N = 446). Effect Size:
Cohen's D =1.726

74% (N = 446) of patients met criteria for Major Depressive Disorder at
admissions, compared to 3% at discharge (N = 446). Effect Size: Cohen’s D =

1.740

72



Data Summary: Clinical Assessments

Admission vs. 1 Month Follow-Up of those who Completed Follow-up

65% of patients (N = 138) met screening criteria for PTSD at admissions,
compared to 6% at one-month follow-up (N = 138).. Effect Size: Cohen's D = 1.453

68% of patients (N = 138) met screening criteria for Generalized Anxiety
Disorder at admissions, compared to 6% at one-month follow-up (N = 138).
Effect Size: Cohen's D = 1.524

73% (N = 138) of patients met criteria for Major Depressive Disorder at

admissions, compared to 7% at one-month follow-up (N = 138). Effect Size:
Cohen's D = 1.586

73
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